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Nye County
ComprehensiveEconomic Development Strategy

1 Executive Summary

Nye County, Nevada

is a unit of local government with

demonstrated commitment to promoting < »

economic development and diversification within its communities and nelghborlng Counties. Nye
County is eagerat promote sustainable development that supports community goals, existing
businesses, and targeted industries. Within the past five years alone Nye County has made great strides
in recruiting County Management with comprehensive backgrounds and skiltsthinthe private and

public sector. The County has a new Manager, Director of Community Development, and Grant
Administrator all focused on economic development and diversification.

The current Nye County Manager brings more than 30 years of finanadibbasiness management
SELISNASYOS FTNRY (GKS LINAGEFGS &aSOG2N) FyR &aAE &S NI
economic development initiative§.he County Manager begdrer tenure in local government as Nye

/| 2dzy 18 Q& CAYlIYyOS S5ANBORZ2NID 0¢CRSNBYEAKSOILISWMFGAZ2Y[] 2
management systems; implemented numerous procedural changes in reporting data to elected officials

and department heads; streamlined processes in accounts payable, accounts receivable, and budget
develgpment; and reorganized the Finance Department to strengthen grants management and budget
monitoring. The now County Managewas promoted to Assistant County Manager in 2007 and to

County Managein February 2012. Since 2007, dies played an active rol@ ipromoting economic
development and diversification throughout the County by facilitating interactions among the fu
spectrum of stakeholders. The County Manajgi G KS RNADPSNI 6 SKAYR (GKS [ 2[§zy
Comprehensive Economic Developm&ttategy(CEDShitiative.

The Acting Nye County Director of Community Development and General Manager of the Nye County
Water District(NCWD)brings 23 years of energy industry experience and nine years of government
experience as an engineer, attognemanager and executivéhe position oversees planning, natural
NE&A2dz2NOSas LldzofAO flFyRa AadaadzSa yR aSNpwsSa | a [Jik
developers interested in sitg projects in Nye CountyThe Community Development Directafso

ASNBSA a GKS /2dzyde&Qa f A KDOEEnd Depdrtinett ofiDeBnsdEDLI NI ¥ S v
representatives for matters related to their associated federal activities within Nye County.

The Nye County Grant Administrator has more than seven syesr experience in government
administration.Initially hired in February 2005, in the Human Resources Departstewas promoted

G2 aSNBS |a GKS / 2 dndiy20&ndiviistagkied wittRnYahagingdhé Nye Caunty
Brownfields Job Training Program developed under a grant funded through the U.S. Environmental
Protection AgencyYEPA)the first and only such grant awardedtiin the State of Nevada. The Grant

Administrator ha attended several Stateponsored economic development workshops and
represented Nye County on the State of Nevada Community Development Block Grant (CDBG

_______________________________________________________________________________________________________________|
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committee. Responsibilities include: providing technical assistance in the preparation of request f
proposals or qualifications in accordance witaderal, State and.ocal procurement regulations;
preparing quarterly progress and financial reports; reviewing grant assurances and stipulations to
ensure full compliance; and overseeing all expenses awvaidesverifying allowable expensg®ior to
submittal to the purchasing and/or accounting department

Nye County initiated its CEDS process in January 2012. Through the CEDS development, Nye County
gained a greater understanding of the unique assst&iceconomic goals and objectives, infrastructure
challenges, job training and education deficiencies, and business support needs of each of its
O2YYdzyAliASa yR GKS /2dzyie la || ¢gK2tSod besS /2
CEDS processas best evidenced by the direct involvement of the County Manager, the Community
Development Director, the Grants Administrator, and community leaders in each of the six main
population centers within the CounfAmargosa Valley, Beatty, Gabbs, PahruRgund Mountain, and
Tonopah)

The CEDS approach included extensive meetings with representatives from the entire County and then
one-on-one meetings with each of the six main communities. These meetings included key public,
private, and institutional steeholders, business representatives, and County resideosprising the

CEDS Strategy Committee and Community CommitiBles CEDS meetings reinforced a clear sense of
frustration with the status quo across the County regarding economic development lamdgation and

a desire to identify practical strategies that can help the enflsanty move forward in a more focused

and cohesive mannefThe ultimate goal was to create a living document for each of the six main
population communities as well as Nyeutty.

As a result of these activities, Nye County identified regional projects, programs, and activities and
proposed an implementation strategyée Tables 20 through 22). Every effort was made to achieve
consistency with the State of Nevada economic elegment goals and objectives outlined in the
bS@FRI D2@SNYy2NRA LI} | YA Plan do BXdelfedce in Sddnoiic DeGppiiert, N
2012¢cHnmnIé GKAES YSSUOAyY3 UG KDgpartidsrf deACNBMNeSEcandmic2 F
Development Administratyf 695! 0 &/ 95{ wSéj diAGEER 893ra w § IK &ZO NS X
F2N) / 2YLINSBKSYyaA@dS 902y 2 Y XoOenstr& eofidsizeL i yoinprepetse (i
implementation of the Nye County CEDS, ©euntyhas proposed forming the Nye County Regional
Economic Developmentuthority (NCREDA) to embody the economic support structure critical to the

/ 2 dzy écénandic welfare. As the economic development lead agency fo€thenty NCREDA will be
responsible for seeing that key activities identified in EDS are carried out, resources are identified
and utilized appropriately, and performance measures are evaluated and reported as stated.

I —————
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2 Comprehensive Economic Development Strategy Planning

On February 15, 2011, Nye County applied to the former Newv@denmission on Economic
5S@St 2LIYSy (i 0y 2aficelok Bon@ic@SHpa&NERED) to redirect funding from
EDEN, IndEDEN)to Nye County. EDEN had served as the economic development authority for the
County for ten years, but responsibilityr economic development initiatives had increasingly fallen to
County Managementcreating the need to shift economic development responsibilities to Nye County
Administration.

New opportunities in the field of renewable energy and utigale elecicity production offered the
potential for not only economic diversification and job growth but also new and/or upgraded
infrastructure, particularly electrical transmission. These opportunities demanded close coordination
between County staff and the fedal agencies responsible for managing lands within Nye County to
ensure new commercial developments were compatible with existing Department of Dgie@d2)and
Department of EnergfDOE)operations. Additionally, foreign investment interest in Nye Ggun
required County staff to coordinate with national and international agencies.

In April 2011,the former Nevada Gommission onEconomic Development redirected funding for
economic development to Nye Countfounty staff immediately began assessing the astis of
economic development strategies and planning processes throughout the County, which became the
basis for the development of a new CEMSvasdetermined a new CEDS wascessaryo address the
current socieeconomic conditions and to identify corete community and economic development
objectives for the entire County and those specific to its major communities. Nye County formed a CEDS
Srategy Committee to identify the specific issues the new planning document should address and the
process fogathering input from diverse stakeholders throughout the communities.

Through the CEDS process, County staff determined that while Nye County communities share man
characteristics a regional approach to economic development was necessary to addressidbe
assets, impediments and goals of each of its communities while developing overarching strategies that
would enhance efforts across the County. This exercise has demonstrated the need for avddanty
regional development authority (RDA) with widpread participation from business and industry,
County and Town government, academic institutions, job training organizations, and other stakeholders.

Nye County is working to create a new organization, the Nye County Regional Economic Developmen
Authority (NCREDAFigure 1(pg. 10 O2y aAiadaSyd 6A0GK Dh95Qa OFf f

economic development. Nye County is proposing to form the NCREDA to embody the economic support
a0 NHzOGdzNBE ONARGAOFE G2 GKS N&, IiisgionhDhjectved 2ayiRsirakefic 6 S
AYAUGALFGAGSa oAttt 0S FEAIYSR o0l & FLIINRBLINRFGSO o
Excellence in Economic Development, 2@®2nmn € ® b/ w95! gAfft g2N] Of 2
economic develpment efforts, learn from the successes and challenges of other RDAs, and proactively
Sy3ar3asS Ay O22NRAYIFGAZ2Y yR 022 Ld8MNGSCERSYy | Y2y 3 b
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P Nye County
Regional Economic Development Authority

Executive Committee
Economic
Development Director

|

Members/Affiliates:

Chamber of Commerce Local Businesses Local Town Government Development Corporations Non Profits
Workforce Connections RNDC Educational Institutions Federal & State Agencies Other RDAs Other Affiliates

Staff

Regional
International Sector GOUBOmEnt Collaboration &
Opportunities Development Affairs Team Other
Team Team Partnerships
Team

Marketing,
Branding, Workforce Redevelopment
Recruitment Team Team
| Team

Business
Retention &
Growth Team

¢KS O2NB 3J2Ft 2F (GKS / 95 {tecdndmy ardl propgse shori abd lcagnS / 2 [flzy

strategies that will support job creation through the retention and expansion of existing businesses,
facilitation of the entrepreneurial enterprises that create new businesses, and attraction and
recruitment of nav business investment, as these strategies align with the GOED strategy. The CEDS
development process entails close coordination with each of the six main communities within Nye
County, as they all have unique economic development challeri@es. elementsof the Nye County
approach for this CEDS process are broken down by each of the six main communities identified, as we
as Nye County as a whole.

beS /2dzyieQa O2YYAUYSyld (2 &ddz00Saat¥d O2 YLI Si
involvementof the County staff and the diverse group of stakeholders from communities throughout
the County that formed the CE3®ategyCommittee.

2.1  Stakeholder Coordination

Nye County evaluates the impact of County services on existing business enterprises to promote
business expansion and retention and to provide entrepreneurial support. The evaluations include one
on-one interviews with local businesses to determine whasemng services provided by Nye County are
beneficial, not beneficial, or could be improved as well as what new services the business community
would like the County to adopt. A minimum of twelve interviews are conducted each month using a
standardized qustionnaire. With data obtained from the questionnaires, Nye County staff can
determine what actions/services/levels of support are necessary to retain and expand businesses, and
promote entrepreneurial enterprise development. If these actions/servicesléeotsupport are beyond

the purview of the County, the County coordinates with relevant service providers (local chambers of

I —————
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commerce, educational institutions, Nevada Job Connect, etc.) to address the perceived or established
need.

Upon assuming the enomic development role from EDEN, the County systematically coordinated a
series of meetings with key stakeholders, elected leadership (township, municipaCoamdy), nor

profit institutions, medical centers, educational institutions, chambers of com&eeconomic
development specialists, and local employers. The focus of these meetings was to review perceived
opportunities and needs as well ds establish relationships among the stakeholders to promote
communication and initiate discussions on thennections and linkages among each of the
stakeholders. The County used these meetings to request assistance in identifying key individuals ano
interest groups that should be included in the CEDS process. The individuals identified through this
process werenvited to participate as members of the CEBtgategyCommittee. Additionally, each
representative was asked to identify a community leader that could bring information frorStriagegy
Committee to their respective communities to solicit additionabiwement in the process and enhance
communications throughout the County.

2.2  Comprehensive Economic DevelopmestrategyCommittee

In January 2012, the County formed a preliminary CEDS planning committee, comprised of the Nye
County Manager, multiple Depanent Heads and other County staff, to establish the process for
obtaining widespread community involvement in the CEDS development process. This initial planning
committee recognized the need to involve as many community and business leaders as passible t
create an effective strategy for economic development. The planning committee was subsequently
expanded to include Town Managers and Board Members, many of whom are not only public servants
but are also owners and employees of private business entepnigthin the County. The expanded
membership provided insight into communigpecific needs and identifieadditional members for the
CEDS Strategy Committee. The CEDS Strategy Committee members also formed smaller Commun
Committees to address issuspecific tob 8 S / 2dzy i &8 Q& & AE Y 2 &(Amargisd,Jdzt |
Beatty, Gabbs, Pahrump, Round Mountain, and TonapRAajticipation in the CECSRrategyCommittee

was solicited from a wide range of public and private stakeholders to ensure viewpoimsl sectors

of the communities were considered, including:

Local government

Business

Industry

Finance

Agriculture

Environment

Professions (e.g. law, medicine, engineering, etc.)

Utilities

Education

Community organizations

Public health agencies

Workforce development

=4 =4 =4 =8 -8 -8 -8 -aaoa o
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hy CSo6 NHz NEB M Z HAMHZ beS /2dz/ie AYAGALFGSR
videoconferencing system in Beatty, Pahrump, and Tonopah to maximize participation throughout the
County. This meeting provided the CERfategyCommittee an opportunity to meet and discuss the
CEDS process. Between February and April 2012, a serigsepfdim Community Committee meetings
were conducted in Amargosa Valley, Beatty, Gabbs, Pahrump, Round Mountain, and Tonopah. The
Community Comiittees were comprised of members of tt&trategyCommittee living and/or working

in the six identified communities.

Community Committee participants were provided an outline for assessing the core strengths,
weaknesses, opportunities and threats facinigeit particular community and the County. The
Community Committee meetings provided a venue for stakeholders to evaluate ideas discussed during
the CEDStrategyCommittee meetingsto encourage the parties to talk through the issueactual and
perceived impacting area residents, to identify goals and objectives to address those issues, and to
NEOASG K2g (GKS O2YYdzyadteQa 32+ ta FyR 202S0GAGS
GOED State economic development plan, which emphasizes regiohaboration. Nye County
envisions its CEDS will serve as a plan for the County and the surrounding region consistent with the
tAaAzy oa! GAONI YU AYyy20FG§A0Ss |yR adadl Ayl
bSOl RIyasy SELNBAEORYAYAOKBSPStaQYSyd LI I yo

Members of the Nye County CEB8ategyCommittee and Community Committees included private
residents and representatives from the followisgctors andrganizations:

A. Public Leadership

Nye County Commissioners

Nye County Adhinistration

Amargosa Valley Town Board Members
Beatty Town Advisory Board

Gabbs Town Board

Town of Gabbs

Pahrump Town Board Members

Town of Pahrump

Round Mountain Town Board Members
Tonopah Town Board Members

Nye County Water District Board Members

=8 =4 =4 =8 -8 -8 —a -8 8 a1

. Economic and Business Development Organizations (including private businesses)
Amargosa Valley Chamber of Commerce

Bank of America

Beatty Airport

Beatty Chamber of Commerce

Beatty Economic Development Corporation

Beatty Graphics

Beatty Water and Sanitation

Pahrump Chamber of Commerce

=4 =4 =4 =4 -8 -8 -8 -9
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Tonopah Development Corporation
Rural Nevada Development Corporation
Pahrump Utility Company

Premier Magnesia, LLC

Front Sight Firearms Training Institute
Valley Electric Association

BEC Environmental, Inc.

. Employment and Traing Sector
Beatty School
Career Connections Center
Gabbs School
Great Basin College
Nye County School District
Mount Charleston Corporation

. Community Organizations

Beatty Health and Welfare

Beatty Museum

Beatty Senior Apartments

.Srdde {KSNATFQa hFTFFAOS
Beatty Volunteer Fire Department
Beatty Volunteer Ambulance Service
Gabbs VFW Post 3677 Ladies Auxiliary
Gabbs Parent Teacher Organization
Gabbs Volunteer Fire Department
Gabbs Senior Center

Gabbs Library

Nye Communities Coalition

)l
T
)l
)l
T
)l
T
)l
)l
T
)l
)l

Without the support of 8 the businesses, industry representatives, chambers of commerce, community
organizations, town board members, County commissioners and other crucial stakeholdersgémhin
RSGFEAET 2F SIFEOK O2YYdzyAGeQa @A a2 ydvithirads-docamehty R
could not have been achieved. Nye County extends its sincere appreciation to all the individuals and
organizations that participated in the CEDS process. County staff time and expertise were critical to the
initiation and preparatio of the CEDS. Members of each Community Committee spenf iflayet
weeks,gathering and evaluating their local needs. Each member volunteered his or her time to attend
the meetings at which recommendations were formulated to address the issues thsg¢ and potential
resources were identified to carry out those recommendations. Each individual involved in this process
brought his or her unique expertise and background to the development of the, @ERE has given

this report a broad perspective.
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2.3  Comprehensive Economic Development Strategy Goals
The StrategyCommittee established a set of goals to provide a framework for the development of the
CEDS. The goals for the development of this CEDS were to:

1) Secure federal, state, local and private funding for priority economic development prépects
the benefit of the entire County

2) Focus strategic thinking on economic development in the County to improve local socio
economic characteristics

3) Recommend shao#term strategies to retain jobs along with midrm and longterm strategies
to ignite job creation

These goals for creating the CEDS guided Strategy Committee and Community Committees in
developing the Countywide and communityspecific goals and ¢éctives and associated action plans as
well as prioritizing the identified projects. These goals were identified because they are each critical to
the implementationof the projectsidentified in Section 11 of this document

The first goal of wercomng financial barriers and securing financial resources is of utmost importance
to facilitating economic development projects as well as delivering basic County services. Public
funding is an important part of this equation, particularly in the area giitahimprovement projects

(i.e. infrastructure, community facilities, etc.); however, Nye County is eager attract private investment
capital as part of its lontgerm strategy for sustainable economic security. The County is looking for pre
seed grant fuding for new concepts, seed/investment funding for projects with evolving business plans,
and public and private loan programs for more established business plans. One of the primary
challenges faced by the County is scale of the investment needed, aspreeseed and seed capital
sources need to have a significant initial capital investment.

In order to overcome the challenges to economic development and sustainability including those
associated with funding, Nye Couftyi & S O B 6 Rste @ratdyic thinking and develop strategies
necessary to improve the soeonomic characteristics of the County and its communities. The County
has already demonstrated its commitment to strategic thinking through the focus placed on economic
development by kegtaff and elected officials as well as through the effort put into the development of
this CEDS.

¢KS GKANR 321f 2F GKS /95{ LIy gKAOK Aa (2
economic development. The job creation opportigs the County is focusing on include shietm
and longi SNXY | LILINBI OKSa G2 | RRNBaaAy3a GKS [/ 2dz/ide qQf
targeting capital projects in the shetérm, which can create jobs and sustain employment now and lay
the groundwork for longterm economic progress. In addition to construction and related employment
tied to capital projects, the County plans to focus on job retention and expansion in thetshorby
maximizing existing local opportunities. These shenn targets for economic development include
small business support and incubation and employment opportunities in key industries. There are a
host of longterm job growth opportunities in Nye County that link with a cohesiwanty-wide strategy

and focused ledership. The core emphasis of letegm industry attraction strategies focuses upon
emerging connections between the medical, educational, agribusiness and renewable energy industries.
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2.4  Data Collection and Analysis

Current economic performance metrics veecompiled from an array of sources, including the Nevada
Department of Employment, Training and Rehabilitati@ETR)the U.S. Bureau of Labor Statistics
(BLS)the U.S. Census Bureau, and others. This information was collected and evaluated to help fram
an understanding of strengths, weaknesses, opportunities, and threats influencing economic and
community development across the entire County. This information is also broken out by each of Nye
| 2dzy 8 Qa &AAE YIFI22N O2YYdzyAiAS&ao

Additionally, the followig planning documents were reviewed as part of the CEDS development
process:

Amargosa Valley Area Plan (2009)

Beatty Area Master Plan (In Development)

Beatty Open Space Plan (2009)

Community Source Water Protection Plan for Public Water Systems irCbiyety, Nevada

(Draft 2012)

Comprehensive Economic Development Strategy for Nye County, Nevada (2007)

Moving Nevada Forward: A Plan for Excellence in Economic Developmerg 2012 (2012)

Nye County Comprehensive Master Plan (2011)

Nye County Water Resmes Plan (2004)

Pahrump Regional Planning District Master Plan Update (2003)

Strategic Economic Development Plan for Gabbs, Nevada: Data Analysis and Workshop Result

(2001)

The Century Plan for Tonopah Downtown Revitalization (2000)

Town of Pahrump, Nemda Community Assessme20(2

beS /2dzyieQa lylteaira F2N) GKS /95{ O2yaARSNEBR
with an overview of broader economic forces in play throughout thar®y. This assessment was used

to establishanoB SO A @S aSyasS 2F (KS /2dzyieqQa S02y2YAO
strengths, weaknesses, opportunities, and threats that may influence the entire County moving forward.

2.5 Plan Organization

The Nye County CEDS addresses each of the eegaieas presented in the CEDS guidelines published
by the U.S. Department of Commerce Economic Development Administ(&@idA) This CEDS Plan is
organized in such a way to enable individual communities and the County to utilize the whole report or
spedfic sections to move forward with identified community and economic development projects and
activities. Below is a detailed description of each section:

{ SOGA2Y o adzYYFINART Sa bésS /2dzydéeQa RSY23INI LKAO
natural resources, public and community services, infrastructure, and economic drivers. The section
AyOfdzRSa +y FaaSaavySyid 2F GKS /2dzyieqQa adaNBy3i
the CEDS planning process and included in this sedips,County established a vision for community
and economic development based on the input of BiegategyCommittee and public as well as goals,
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202S0GA0Sazr YR | LX Iy 2F OGA2y AyGSyRSR G2 O
overcone its weaknesses and threats.

Sections 4 through 9 provide commungtgecific demographic, economic, and local resource
AYF2NXYIEGA2Y TFskMbstpdpblated Falzyis] Bciuding Amargosa Valley, Beatty, Gabbs,
Pahrump, Round Mountain, and Tonopdbach section evaluates the respective strengths, weaknesses,
opportunities, and threats facing the community and includes a vision statement, goals and objectives,
and plan of action for achieving th2 6y Qa @AaA2Yy @ 2 KAfTS SI Gd O2Y
challenges, many of the goals and objectives identified were similar and consistent with @odety
objectives. Sections 4 through 9 were compiled from information provided by each of the respective
Community Committees, as well as data containethavarious planning documéslisted in Section

2.4 (pg. 15

Section 10 exemplified & S/ 2 pmtindds Qhichare also characterized as districtsmaller
communities, settlements orunincorporated towns including two federaligcognized tribal
settlements. These areasclude Crystal, Currar@reek Duckwater lone, Manhattan, Mercury,and
Sunnyside

Section 11 lists priority projects per each of the six communiti&sction 2 moves from identification

of projects specific to the individual communities to establishment of a rfadtted action plan for
prioritized projects. This action plan coordinates commuafigcific initiatives and capitalizes on
existing and potentialasources. As part of the planning process, $tategyCommittee identified key
economic and community development projects that would have broad impacts on the local economies
O2yaraidsSyid eAGK GKS &aS@Sy Gl NBSGSRevelofrieitid SE
including: (1) Clean Energy; (2) Health and Medical Services; (3) Mining, Materials, and Manufacturing
(4) Aerospace and Defense; (5) Business IT Ecosystems; (6) Logistics and Operations; and (7) Touri
Gaming, and EntertainmentAlthough not mentioned as one of the targeted sectors, Agriculture is also

a potential resource within Nye County/hile this is intended to be a comprehensive list of projects for
the County and its communities, the list can be added to and updated as n¢ecizrare identified by

the StrategyCommittee.

Section B describes the process for tracking progress made on priority projects and the status of
economic development achievements in the County. This process includes reporting overall metrics
such as bsinesses attracted and new jobs created as well as project specific milestones and completion.
Once establisheche NyeCounty Regional Economic Development Authority (NCREiDAYyersee and

report the progress made on economic development activitieshis County and Town boards on a
regular basis.

Section 4 is a comprehensive list of reference citations for sources utilized in the preparation of this
report.
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3 Nye County, Nevada

Nye is the third largest county in the United States based on &ed,

and Tonopah. The 2010 populatiof 43,946 (2010 Censusdlye County

Nevada is heavily concentrated in the Pahrump Valley (36,583). N
County has a varied economic base which includes Natural Resoups
(agriculture) and Mining; Government; Leisure and Hospitality; and Trade
Transporta? y | YR | GAfAGASaA® |l RRAGAZ2Y €
include Health and Education Services and Construction.

A decline in the national economy including a steep rise in the national, State, and [o
unemployment rates between 2008 an@X0 was magnified in Nye County. The unemploymer

rate in Nye County exceeded the national unemployment rate by more than 150 percent for most

of those three years, and in December 2010, the County unemployment rate was 17.1 percent. For
many years, Nyavas the fastest growing County in United States, but in 2011, the Associated Press
ranked Nye County one of the top five most economically disadvantaged counties inatios.
Additionally, the Small Business Administration designated Nye CasratyHigorically Underutilized
Busines¥one, oHUB Zongn 2012.

Almost 98 percent of Nye County falls under one form or another of federal land management practice
a major issue for the County, its taxing districts, and private users of public Emg$unty is host to

the Nevada Test and Training Range, the Nevada National SecuritMi$88f6brmerly the Nevada Test

Site), the National Wild Horse Management Area, the Railroad Valley Wildlife Management Area, a
portion of Death Valley National Park ifpripally located in California), the Humbolbibiyabe National
Forest and over 6,697,875 acres of Bureau of Land Managef@eiM)managed lands. The County also
contains portions of three Indian homelands, including the Duckwater, Yomba and Timbishar&hosh
Tribes.

3.1  Background and History

3.1.1 Demographic and Socioeconomic Data

Nye County has a population of 43,946. The median age of the population is 48.4 years, with 82.1
percent (36,061) age 16 and older and 23.4 percent (10,301) age 65 and older. (2010 Census, Ny
County and NevadaYable 1 (pg. 8) provides a summary of demgraphic and socioeconomic data for

Nye County, Nevada, and the United States.

I —————
Ver. 1.0 Nye County, Nevada
June 29, 2012 Comprehensive Economic Development Strategy




Table 1. Nye County, Nevada, and United States Demographic and Socioeconomic Data

Subject Nye County Nevada United States

Populatiort 43,946 2,700,551 308,745,538

Median Age (Years) 48.4 36.3 37.2

16 Years and Older 82.1% 78.1% 78.8%

65 Years and Older 23.4% 12.0% 13.0%

Percent Minority 21.1% 45.9% 36.3%

Average Household Size 2.42 2.65 2.58

Unemployment 16.5% 13.7% 9.6%

Poverty Rate 18.9% 11.9% 13.8%

Per Capita Inconte $22,687 $27,589 $27,334

High School Graduate or Higher 81.7% 84.3% 85.0%

. OKSf 2NRa 5SaANBS 2 10.5% 21.8% 27.9%

No Health Insurance CoveraBate' 23.6% 21.8% 15.0%

Employed: No Health Insurance Coverage| 30.4% 21.6% 17.3%
Rate'

Unemployed: No Health Insurance Coveral 74.6% 59.5% 47.4%
Raté

Disability Status 19.4% 10.3% 12.0%

'Data is from the 2010 U.S. Census data and is availalleratcensus.gov

*Data for Nye County, Nevada, and the United States is for the 2010 average unemployment rate BhSattte
is available at www.bls.gov. Data for Pahrump is reported from the @@hOmunity Surveyygear Estimates and
is available at www.census.gov.

®Data is from the 2010 American Community Survggds Estimates and is availablevatvw.census.gov

*Data is from the 2010 American Community Survgga8 Estimates and is available at www.census.gov.

besS |/
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Table 2. Nye County Population, 192010

Year

U.S. Census

NV Taxation Department /
State Demographer

Population

Percent
Change

Annual Percent
Change

Population

Percent
Change

Annual Percent
Change

1970

5,599

1975

5,500

-1.77%

-0.35%

1980

9,048

64.51%

12.90%

1985

14,706

62.53%

12.51%

14,570

1990

17,781

20.91%

4.18%

18,190

24.85%

4.97%

1995

24,139

35.76%

7.15%

23,050

26.72%

5.34%

2000

32,485

34.57%

6.91%

35,924

55.85%

11.17%

2005

40,027

23.22%

4.64%

41,302

14.97%

2.99%

2010

43,946

9.79%

1.96%

45,459

10.06%

2.01%

Source DETRNevada Workforce Informer. (2012listoricalData for Population in Nye County [Data File].
http://www.nevadaworkforce.com/

Figure2. Nye County Population, 1972010
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Labor Force

l'a 2F HaAamMAaZ | LIWINREAYLFGSt&@ nn LISNODSyid 2F beésS
about half of the population 16 years and older. The 2011 annual unemployment rate in the County was
three percentage points higher than the State rate and nearly twice the national rate. While Nye
[ 2dzy e Qa LRLMzZ FGA2Yy | O02dzyia FT2NJ mdc LISNOSyi
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makes up 1.3 percent. TablepBovides a snapshot of laboorce, employment and unemployment in
Nye County and Nevada between 1990 and 2011.

Table 3. Nye County and Nevada Historical Labor Force Data, 1990 to 2011

Subject Nye County Nevada

Year 1990 | 2000 | 2010 | 2011 1990 2000 2010 2011

Total Labor Force | 8,945| 14,062| 18,113 | 18,138 | 655,896| 1,062,845| 1,385,729, 1,385,872

Unemployment 329 | 958 2,982 | 2,991 | 33,380 | 47,624 190,420 | 187,732

Unemployment Ratg 3.7% | 6.8% | 16.5% | 16.5% | 5.1% 4.5% 13.7% 13.5%

Total Employment | 8,616 13,104 | 15,131 | 15,147 | 622,516| 1,015,221| 1,195,309, 1,198,140

Source: Nevada Department of Employment, Training and Rehabili{@©®nhR)Nevada Workforce Informer, Loc
Area Unemployment StatisiLAUS)

Unemployment in Nye County began to rapidly increase between 2007 and 2010, jumping from 6.8
percent in 2007 to 10.2 percent in 2008, 14.3 percent in 2009, and 16.5 percent in 2010. However, this
trend may have slowed/stopped with unemployment remainiogstant between 2010 and 2011 ah
averagerate of 16.5 percent.Nevada Department of Employment, Training and Rehabilit4i#T R)
Nevada Workforce Informer, LAUS). While the recent worldwide economic recession has had a severe
impact on Nye Countyparticularly Pahrump), the County is optimistic employment opportunities in
historic industries and new target sectors will be generated through its economic development and
diversification efforts.

Employment in Nye County has historically been drivemétural resources (mining and agriculture),
leisure and hospitality, government employment, and professional and business services. The Trade
Transportation, and Utilities Sector has become a primary indust@oimty rising from 632 to 1,600

with just over 900 employees in 2010 compared to 292 employees in 2000. 4Tgie21) summarizes
industry trends in Nye County employment and annual earnings.

Top employers in Nye County for the most part fall into the categories identifidte aboveparagraph

and inTable 4(pg. 21) The top employer in the County is in the Professional and Business Services
Sector National Securities Technologies (NSTech), a government contractor foiINB& Amargosa

I tfSeQa
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Table 4. Nye County Employment by Industry, 1990 to 2010
1990 2000 2010
Annual | Annual | Annual | Annual | Annual | Annual

Average| Average| Average| Average| Average| Average
Emp Pay Emp Pay Emp Pay

Ownership | Industry

Total Total, all industries 10,250 | $30,480| 9,618 | $33,021| 10,535 | $45,203
Covered

Federal Gov| Total, all industries 202 $31,286 179 $42,460 141 $59,403

State Gov | Total, all industries NA NA NA NA 172 $47,453

Local Gov | Total, all industries NA NA NA NA 1,569 | $44,475

Private Total, all industries $31,250 $32,793| 8,653 | $45,058

Private GoodsProducing $33,097 $38,488| 1,594 | $55,673

Private I':'A‘?‘r::‘r:g' Resources and $35,146 $45,637| 1,124 | $64,405

Private Construction $28,613 $29,588 356 $35,519

Private Manufacturing $13,323 $26,655| 115 $32,576

Private ServiceProviding $30,615 $30,779| 7,059 | $42,661

Trade, Transportation, and
Utilities
Private Information $21,852 $25,428 69 $49,553

Private $18,228 $24,018| 1,600 | $31,448

Private FinancialActivities $17,286 $18,123 $25,172

Private Proicesinml e B $37,163 $51,369 $81,552
Services

Private Education and Health $13,572 $23,835 $32,549
Services

Private Leisure and Hospitality $11,615 $14,173 $17,969

Private Other Services 69 $10,901 $16,894 $27,925

Private Unclassified NA NA NA $33,497

SourceBLS$ Quarterly Census of Employment and Wages
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Table 5. Nye County Top Employer§? Quarter 2011

Ownership

Industry

Employees

Trade Name

Town/Township

Private

Research and
Development in the
Physical, Eng

1000 to
1499

National Securities
Technologies

*Tonopah

Local
Government

Elementary and
Secondary Schools

800 to 899

Nye County School Distric

Tonopali*Pahrump

Private

Gold Ore Mining

800 to 899

Round Mountain Gold
Corporation

Round
Mountain/* Tonopah

Local
Government

Executive &
Legislative Offices
Combined

600 to 699

Nye County

Tonopali*Pahrump

Private

Security Guards and
Patrol Services

300 to 399

Wackenhut Services, Inc.

*Mercury/* Tonopah

Private

Warehouse Clubs
and Supercenters

300 to 399

WakMart Qupercenter

Pahrump

Private

Casino Hotels

300 to 399

Pahrump Nugget Hotel &
Gambling

Pahrump

Private

Facilities Support
Services

200 to 299

Nevada Southern
Detention Center

Pahrump

Private

General Medical and
Surgical Hospitals

100 to 199

Desert View Regional
Medical Center

Pahrump

Private

Casino Hotels

100 to 199

Saddle West Hotel Casino
& RV

Pahrump

Private

Dairy Cattle and Milk
Production

100 to 199

Ponderosa Dairy

Amargosa Valley

Private

Home Centers

100 to 199

The Home Depot

Pahrump

Private

Casinos (except
Casino Hotels)

100 to 199

Terrible Town

Pahrump

Private

Supermarkets and
Other Grocery Stores

100 to 199

SrAlKQa

Pahrump

Private

Miscellaneous
Schools and
Instruction

90 to 99

Front Sight Firearms
Training

Pahrump

Private

Clay and Ceramic an
RefractoryMinerals

90 to 99

Premier Magnesia LLC

Gabbs

Private

Casinos (except
Casino Hotels)

90 to 99

Terrible Lakeside Casino

Pahrump

Private

Research and
Development in the
Physical, Eng

80 to 89

Lockheed Martin Corp

* Mercury/*Tonopah
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Stagecoach Hotel and

Private Casino Hotels 70to 79 ?
Casino

Beatty

Private E[ect_nc I_Dower 60to 69 | Valley Electric Associatibn Pahrump
Distribution

SourceDETRNevada Workforce Informer, Nevada's Largest Employers 2nd Quarter 2011

'Nye County changezblumn header from City to Town/Township

2According to VEA, recent trends in hiring would place the company in tHE9908ngefor number of employees
* Denotesdata provided by the Town of Tonopah, not by DETR.

3.1.2 Natural Resources

Geography and Laridse

Land Management and Use information is largely excerpted from the Land Use Planning component of
the Nye County Comprehensive Master Plan, adopted by the Board of County Commid&iaEis

June 7, 2011.

Nye is the third largest county in thénited States based on land area, covering some 11,614,080 acres

or nearly 18,147 square miles. However, the County is sparsely populated with only about 1.8 persons

per square mile3010CensusNye County @ [ 2 OF SR Ay a2dziK OoBtjeinNI £ (b S
border is shared with Inyo County, California. Eight other Nevada counties surround Nye County with
Esmeralda and Mineral Counties to the west; Churchill, Lander, Eureka and White Pine Counties to the
north; and Lincoln and Clark Counties to tlesefigure3, pg. 24).

Almost 98 percent athe County falls under one form or another of fs@l land management practica,

major issue for the County, its taxing districts, and private users of public [@hdsCounty is host to

the National Wild H@e Management Area, the Railroad Valley Wildlife Management Area, a portion of
Death Valley National Park (principally located in California), the Humibolgabe National Forest, and
over 6,697,875 acres @dLM managed lands. About 23 percent of theseldeal lands are currently
withdrawn from multiple use.The Nevada National Security Site (formerly the Nevada Test Site, Nevada
Test and Training Range and Tonopah Test Reengelarge blocks of public land maintained as
restricted access for classifiedtivities. The Central Nevada Test Area, an alternate site to the Nevada
Test Site, has several surface restricted arda®F 2009). The large areas and locations of these
activities limit transportation, define economic activities, and complicate rptamfor the population in

the areas around them. The County also contains portions of three Indian homelands including the
Duckwater, Yomba and Timbisha Shoshone Tribes. (Nye County Comprehensive Master Plan, 2011)

Land use on private lands in Nye Courtiysists of ranching, residential, commercial and industrial uses
largely, but not exclusively, within the boundaries of unincorporated towns and agricultural and mining

uses within and outside the boundaries of unincorporated towns. The Nye County dtskass use
NEO2NRa |yYR GKS [/ 2dzyieQda DS23INILKAO LYFT2NXIGARY
extensively in the development of the Existing Land Use map. Much of the private lands are a mix of
uses. It is common to find residential, commerciatlustrial and even agricultural uses on adjacent
properties and, at times, on the same parcel of property. (Nye County Comprehensive Master Plan,
2011)
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Figure3. Nye County, Nevada
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Water Resources
Water resource information irgely excerpted from the June 2012 draft of the Community Source
Water Protection Plan for Public Water Systems in Nye County, Nevada.

The Nevada State Water Plan (NSWP) and the Nye County Water Resources Plan (NCWRP) estimated e
total water use of Ng County in 2000 was approximately 101,000 acre feet annually (AFA),
approximately 13 percent higher than the 1995 estimate. PUlMiter Systems (PWSs) in Nye County
supplied 68 percent of the population with an average use rate of 347.7 gallons p@gpidBper person

in 1995, which totaled 6,127 AFA. Based on data from the State Demographer, PWS water consumptio
was believed to have risen to approximately 10,500 AFA by 2000, according to the NSWP. While somg
communities rely almost entirely on PWSs tloeir drinking water, other communities are supplied by a
combination of PWSs and domestic wells.

Other than PWS, there are four other primary users of water in the County: agriculture, mining,
domestic wells, and federal agencies. According to the NE&VAgGriculture was the single largest
consumer of water resources in the County as of 1995, with an estimated usage of 60,000 AFA, 48,00(
of which was from ground water. The next largest consumer was the mining industry, which had an
estimated demand of 800 AFA in 1995. While the mining industry is inherently unstable, the opening
of new mines is expected to keep pace with mine closures and the 8,000 AFA is expected to hold true fo
the foreseeable future. Domestic water uses were estimated to accoun®.t percent of the water
consumption in the County in 1995 or about 5,000 AFA. The total number of domestic wells and their
associated pumping rates are not known; however, it is estimated over 9,000 domestic wells existed in
2004 throughout the Countywith pumping rates estimated between 542 gpd (NSWP) and 893 gpd
(Nevada Division of Water Resouréé®WR). This results in a range of 5,500 to 9,000 AFA of
consumption through small domestic wells. Finally, the federal government, which is estimated to
consume less than 4,000 AFA by the NCWRP, holds the rights to over 17,000 AFA in the County; 12,5
AFA of which are used as a buffer for the Devils Hole system in the Amargosa basin and go unused eac
year.

3.1.3 Local Resources and Infrastructure

Education

The Nye County School District (NCSD) oversees public education throughout the County. The NCS
includes 16 schools as well as an early childhood special education program and an adult educatio
program. NCSD schools include:

Amargosa Valley School (Elemay{Middle)

Beatty Elementary/Middle School

Beatty High School (also serves Amargosa Valley)

Duckwater School (Elementary/Middle)

Floyd Elementary (Pahrump)

Gabbs School (Elementary/Middle/High)

Hafen Elementary (Pahrump)

J.G. Johnson Elementary (Pahrump)

Manse Elementary (Pahrump)

= =4 =4 =4 -8 -8 a8 9
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Pahrump Valley High School

Pathways (Pahrump) (Middle/High)
Rosemary Clarke Middle School (Pahrump)
Round Mountain Elementary

Round Mountain Junior/Senior High
Tonopah Elementary/Middle School
Tonopah High School

NCSD enrolimeris over 6,000 students and serves a geographical area larger than any other in the 48
contiguous states. (http://nyecounty.schoolinsites.com/)

There are also several private school options in Nye County, including the Community Christian Academ
and NewHope Christian Academy located in Pahryapd Horizon Academy, a private, coed boarding
school in Amargosa Valley

Posti SO2yY RINE SRdzOI A2y A& LINRPOARSR (GKNRdJzZZK DNXBI
in Elko, Nevada; however, GBC opesathe Pahrump Valley Center in Nye County. The GBC Pahrump
Valley Center is located on the Pahrump High School campus and includes 15 classrooms anc
laboratories. GBC recently opened a satellite site in Tonopah which offers interactive video classes ang
includes a computer lab. Interactive video classes are also offered onrsedsd basis in Amargosa

Valley, Beatty, Gabbs, Round Mountain, Dyer Gold Field, and Silver Peak. There are plans to open a ne
facility in Pahrump which will expand the pot&n coursework that can be offered.

GBC offers Associate of Arts and Associate of Science degrees for the primary purpose of studen
transfer to baccalaureate programs. Associate of Applied Science (AAS) degrees are offered in severa
areas of workforcdraining, and Certificates of Achievement (30 or more credits) are available in areas
generally within the same disciplines as the AAS degrees. GBC maintains a unique role as a communit
O2fttS3S 2FFSNAYy3I &St SOG . I OKSdn@ WakiorceRSeaING Susial (0 2
Nevadans. http://www.gbcnv.edu/campus/pahrump.html)

Emergency Services
Emergency services information is partially excerpted from the Nye County welie/nf/ -
nyecounty.civicplus.com/index.aspx?NID3561

Nye County Emergency Management Services provides:

1 Oversight of unincorporated town volunteer fire departments (VFDs) with-eleated Town
boards: Amargosa/FD, Beatty VFBglmont VFD, CrystslFD Gabbs VFD, Manhattan VFihd
Smoky Valley VED
Assistance to unincorporated town VFDs with electesvn boards: Pahrump Fire and Rescue,
Round Mountain VFD, aficbnopah VFD.
Day to day operations of Southern Nye County Hazardous Materials Response Team.
Assistance to unincorporated town Hazardous Material Response Teams in Pahrump and Round
Mountain.
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http://nv-nyecounty.civicplus.com/index.aspx?NID=561
http://nv-nyecounty.civicplus.com/index.aspx?NID=561

Oversight of ambulance services in Amargosa, Be&ghbs, Smoky Vallef,onopah, and
Station 51 in Pahrump (industrial use for Yucca Mountain).
Responsible for Mosquito and Bee Abatement for the County.
Oversight of the Safety and Health Training, Programs, and Facility Inspections for the benefit of
Nye Countyemployees.

1 Oversight of Nye County Animal Control.

Recent and planned improvementsamergency services in Nye County include:
Construction of a new fire station in Tonopah
Remodel of the Gabbs Station
Construction underway for the Beatty Ambulance Barn
Four new Animal Control Trucks
New trunking system and new repeaters in Gabbs anddanidttan for better communication
New sand rescue vehicles for dunes in Amargosa and Tonopah

Nye County emergency services also include:

Two technical rescue teams

Three hazardous materials response teams

A mobile solar trailer for disaster response

Disaser Preparedness Trailers in Tonopah and Pahrump
Shelter trailers in Tonopah and Pahrump

Mass casualty trailers in Beatty, Pahrump and Tonopah
A shelter bus with cots, pillows, and blankets

A mobile command station

1
T
1
1
)l
1
)l
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Health and Human Services
Health and human services information is largely excerpted from the Nye County website
(http://www.nyecounty.net/index.aspx?NID=99).

Nye County Health & Human Services' mission is to serve the taxpayers and citizens of Nye County b
providing accountable, respons#hland responsive programs, services, and referrals that promote the
seltsufficiency of qualifying indigent persons through assistance with medical and other emergency
needs as set forth in the Nevada Revised Stat(h#&Sand Countyguidelines.

Prograns offered through this department are geared towardrik County residents who are not
eligible for emergency assistance under any other state, federal, or community programs.

Nye County Health and Human Services provides the following programs:

Emergacy Assistance

LongTerm Care

Medical Indigent

Ryan White Funds (HADS)

{ SEdzrt !'&aaldAZd xA0GAYQa

Susan G. Komdnor the Cure Funds (Breast Cancer)
|
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1 Senior Nutrition

In order for Nye County residents outside of the Tonopah and Pahrunag swmedake advantage of these
programs, Health and Human Services staff work with Town Offices to facilitate application and
documentation submission to ascertain eligibility to help potential clients avoid the need to travel to
Pahrump or Tonopah. Nye @uy has a Nevada State Welfare Office located in Pahrump. This office
handles food stamps, Medicaid, and other programs for the entire County. The Tonopah office closed
due to lack of State funding, but Nye County Health and Human Services staff jmafczanrdinate

with the Nevada State Welfare staff in Pahrump to help northern Nye clients complete and submit
applications. Nye County also operates a senior nutrition program with facilities in three locations.

Housing
Of the 22,350 housing units in Nye County, 18,032 are occupied and 4,318 are vacant (2010 Census, Ny

County). Additional information on housing characteristics is providdalie 6

Table 6. Nye County Housing Characteristics

Nye Nevada
Subject Number Percent Number Percent

Total housing units 22,350 100.0% 1,173,814 100.0%

Occupied housing units 18,032 80.7% 1,006,250 85.7%

Owneroccupied 577 72.0% 591,480 58.8%

Renteroccupied 476 28.0% 414,770 41.2%

Vacant housing units 4,318 19.3% 167,564 14.3%

For rent 1,001 4.5% 61,985 5.3%

Rented, not occupied 39 0.2% 1,838 0.2%

For sale only 2.7% 32,949 2.8%

Sold, not occupied 1.0% 3,416 0.3%

For sgasonal, recreational, or 3.6% 32703 2 8%
occasionalse

All other vacants 7.5% 34,673 3.0%

Source: U.S. Census Bureau, 2010 Census

Radioactive and Hazardous Waste Disposal
Three potentially hazardous waste storage facilities are located in Nye County includingeadband
mixed lowlevel radioactive waste disposal area in Area 5 onNINSSa lowlevel radioactive waste
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disposal facility at Area 3 on the NNSS, and ti& BHcology Lowevel Radioactive and Hazardous Waste
5Aall2alft ClLOAfAdGEe ySINI . Srddeo 'y | RRA G Ae@ef | € I
civilian radioactive waste disposal site, has been proposed for construction at Yucca Mounta

Water Resources Planning and Management

The Nye County Water District (NCWD) was created by the Nevada Legislature in 2007 under NR
Chapter 542 to oversee and manage the water resources in Nye County. The Nye County Communit
Development Director ithe acting manager of the NCWD. The NCWD has a seven member governing

board representing the interests of the entire County. The governing board consists of three members
representing the Pahrump area, one member representing each of the other areaargdsa
+ffSek. SriGex DlIooakwz2dzyR a-® dadEebey SeelFigie (892 v 2 LI K 0
30) for more information on the NCWD areas.

G¢KS YAaaArzy 2F GKS-GB/N35 ad&A GGt A yROIASAHW LI 3y 2T RS
water resources, evaluate and mitigate the environmental impacts associated with resource use, better

define the groundwater and surface water resources conditions, and define alternative approaches for

GKS YIFyF3aSySyd 2F (GKS ¢ in6rokr tdEéomhpidsSnissich INCWHR iS 5 3/
developing or supporting the development of a water supply appraisal investigation (funded by the
Bureau of Reclamation), thi®€ommunity Source Water Protection Plan for Public Water Systems in Nye
County, Nevada(funded by the Nevada Division of Environmental Protect{diiDEP) and an update

G2 GKS /2dzyieéQad wnnn 21 0SNI wS&ad2dz2NOS tfFyod

¢CKS LINAYFNEZ LINBaaAy3as |yR (y26y AaadzsSa AYLI OfAy
occurring and preventable contangtion, overallocation of water resources, and increased demand for

water due to drastic population growth and higater consuming industrial developments. According

to existing data from the Nevada Division of Water Resouf®BWRY Y|l y& 2F sbe$S [§/ 2
hydrogeologic basins are severely cadlocated and demand is only increasing.

beS /2dzyiéeQa ¢l GSNI AYFNI A0GNUzOGdzNE Aa O2YLRASR [T
tens and thousands of customers depending on the system size and locatlamy of the small

northern systems are facing recurring issues related to supply, potential contamination, and meeting the
changing water quality standards. As the site County for the NNSS as well as the location of the
Tonopah Test Rangend portions ofthe Nellis Air Force Base, preventable contamination from these
military and testing facilities are of major concern to Nye County communities.
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Figure4. Nye County Water District Areas
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3.1.4 Economy

C2NJ I fFNHS LI NI 27F lkeod®myhasdmsei ®cskd ok midiig2and®erningnd {2 O
(either direct employment or contracted professional and business services) sectors. Other primary
industrial sectors have historically included Agriculture and Leisure and Hospitality; while more recently

Trade, Transportation, and Utilities and Education and Health Services have grown in their share of the

| 2dzyieQa SO2y2Yeo ¢tKSaS AyRdzAGNRSA FIff Ay A Y.
Nevad&2 astof.A

While mining will continue to bea primary sector of the local economy, the County understands its
cyclical natureand it requires that other industriesieed to make up a larger share of its economic
portfolio to avoid significant impacts to Nye County communities should gold and silges ffall or a

mine close. Likewise, the change in mission for the NNSS and the unknown future of the Yucca
Mountain Project, which have resulted in significant job loss and lost federal financial resources, also
adzLJL2 NLia GKS /[ 2 dzyitetohomy.A 3aA2y (12 RADGSNEAT

Nye County is looking to maintain its market share in the industries that have been at the heart of its
economy while expanding into new sectors within and in addition to those industries. These industrial
sectors are consistent with five ¥ G KS aS@Sy GIFNASGSR &aSOd2Nm S[E LN
development plan, including: (1) Clean Energy; (2) Health and Medical Services; (3) Mining, Materials

and Manufacturing; (4) Aerospace and Defense; (5) Tourism, Gaming, and Entertainment.

Clean Energy
The clean energy industry has been a target area for the County for the past decade and has resulted i

more than 30BLMright-of-way filings for potential developments. One of these projects located on
public land northwest of Tonopah, thelQ Megawatt (MW) SolarReserve Crescent Dunes Project, is
currently under construction and will generate 40 to 45 permanent jobs and up to 400 to 500 peak
construction jobs. Nye County has also entered into lease and lease option agreements with four solar

developers for Countgpwned propertyin Tonopah. Nye County has been directly responsible for
attracting these developments through its involvement in the Environmental Protection AER®)

NEgYyFASERE tNRINFY O60GKS LINE dopNdrt Yior temewable dngrdyd A | [§ SR
development), by obtaining a Department of Ene(Ef dzy RAy 3 (2 &addzRé GKS /2 dz
potential, by facilitating seven renewable energy developer technical workshops, and through
coordination with the State energynd economic development offices.

Health and Medical Services

beS /2dzyieQa GFNEBSGAYy3a 2F GKS 1 SIfGK FyR aSRAQf ¢
past several years, is intended to support both community and economic development objediyes.
expanding health services available in Nye County communities, residents would be able to obtain
medical treatment locally which was not previously available, residents of other nearby rural
communities with limited or no medical services could obttiose services in Nye County, and the
revenues associated with the services would remain in Nye County.
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Mining, Materials, and Manufacturing

In addition to supporting traditional mining operations, Nye County is working to attractnaglitional
mineralsrelated companies. For instance, Nye County recently leased property at the Tonopah Airport
to a milling company which uses an environmentatiyiscious process for extracting valuable metals
from ore at closed mine sites. The Tonopah site will sene (1 KS O2YLI} yéQa ol &
Nevada. Additionally, Nye County is looking to expandhéaufacturingsector to provide goods for

businesses and industries in Nevada and California.

Aerospace and Defense

As the homeof the Nevada Test and Trémg Range, the Tonopah Test Range, the Central Nevada Test
Area, and portions of the Nellis Air Force Base; Nye County is an obvious location for public and private
aerospace and defense research and developmdnt.1997, Nye County announced an initiatito
develop a science and technology corridor to support economic diversification. This corridor includes
properties throughout the County which could be used to site research and development projects.

Tourism, Gaming, and Entertainment

Leisure and Hogfality is a core sector of the Nye County economy, andjoing public and private
AYVAGALF GAGSE INB FAYSR i SELIYRAY3I bésS [/ 2dzyieée gl
dzy Alj dzS NB &2dzNOS& | yR 2 LILJI2 NI dzy A puble faudels makedtte Coutydzy (i [} Q &
a choice destination for nature enthusiasts. In fact, Tonopah has received national notoriety for having
a2YS 2F (GKS RIFENJ Sad aiasa Ay GKS ! yAGSR {GrasSfo
Death Valley National[PNJ & l RRAGAZ2YIFEf@> tF KNHzYLIQa { LINRAY
Sight Firearms Training Institute provide unique opportunities to attract tourists to the area.

3.2  SWOT Analysis

3.2.1 Strengths/Assets
A number of strengths have been identified for Nye County.

Clean Energy
Nye County has excellent solar and geothermal resources and significant wind and biomass resources

To facilitate sustainable development of these resources, Nye County enteced istemorandum of
Understanding (MOU) with all four BLM district offices having jurisdiction in the County for coordination
of proposed renewable energy projects; the first agreement of its kind in the nation. The County also
entered into an MOU with Esma&lda County (Nevada) and Inyo County (California) to enable
coordination on renewable energy and transmission development, and recently expanded coordination
to include Lincoln and White Pine Counties to facilitate renewable energy redevelopnmignovaifields
through an EPA grant. Nye County has worked proactively with SEegional, and Federal
stakeholders to facilitate clean energy development, including participatianmonthly conference call

with the Director of the Nevada State Office of Energy and participation on State Task Forces, Strike
Teams, and Advisory Committees. Nye County has coordinated seven technical workshops for
renewable energy developers since 206®deral, state, and local government entities, transmission
and generation developers, and other stakeholders have participated in these opportunities to identify
and problemsolve obstacles to renewable energy development in southern Nevada.
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land restrictions. Utilizing funding frormaEPABrownfields @ant, Nye County is mapping its other

resources and important development parameters. Similar maps are also being prepared for Nye

| 2dzyGieQa O2FtAdGA2Yy LI NIYSNRY ANVEddard RiyoTouptpiyy O2 iy =
California

Nye Caointy maintains a renewable energy website that provides information on available renewable
resources and Nye County policies and procedures intended to facilitate renewable energy development
including a voluntary developer agreement.

Interest in clearenergy development, particularly solar, in the County has been expanding over the last
decade, with one project under construction, more than 30 rghtway applications filed for

developments on public lands, and four companies under lease/lease optmn€ountyowned
property. More than 3,000 MW of electricity were proposed by solar energy developers on federal land
in Amargosa Valley and the southern portion of the County. Some projects were not viable and have
since been canceled; however, interdsdm developers remains high, and several projects on private
land continue to move forward. The Dr&blarProgrammatic Environmental Impact Statement (PEIS)
designated approximately 8,000 acres of public land in Amargosa Valley as a Solar Ene(§§fZjhe

is not known how this may affect interest in solar development in Nye County; however the intent of the
action by the BLM was to streamline permitting of lands for solar development.

(s}
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concentrating solar power plant with molten salt thermal storage is leading the way for solar energy
developers in Nye County and the nation. According to the SolarReserve website
(http://mww.multivu.com/mnr/54637-solarreserveworld-s-largestmolten-salt-solartower-plant-zero-

emissioZ A ¢ KS LI Fyd @Aff 0 Sscéleksblar gower fl@ yithdullyfnfedidied O2 J§Y S
SYSNHe ai02N)r3IS IyR GKS fFNBSAG LRegSNI LI IFyd 27 0a
I LINBOSRSy(G TF2N) GKS /2dzyieQa Ay@g2t @aSYSyid Ay OffSt
executed a voluntary deslopment agreement which established mitigation opportunities for Nye

County and contributed to SolarReserve obtaining significant Nevada tax abatement. Additionally, Nye
County, the Town of Tonopah, and SolarReserve hosted a community workshop in 2Qblsivhere

100 community members and business owners met with SolarReserve and their Engineering,
Procurement, and Construction (EPC) contractor, ACS Cobra. Subsequently several local companies weffe
awarded contracts. Another workshop was proposed tiNiBtRdzOS ! / { [/ 206 NI} Qa adzfgo2
contractors.

The four solar photovoltaic (PV) developers who have signed options to lease at the Tonopah Airport are
also contributing to the expansion of the solar industry in the County. One of these develuiersk
Energy, subsequently executed a lease agreement with the County for a 17 MW PV facility, and it is
expected the other developers will also negotiate lease terms after they complete their assessment of

the resources and development potential of theespective sites.

In addition to projects sited within its borders, Nye County anticipates economic benefits will be
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produced from nearby energy developments, such as the BrightSource Hidden Hills solar thermal plant
located in Inyo County, Californitoag the southern Nye County bordé@rear Pahrump). The County is
working with BrightSource and their Engineering, Procurement, and Construction (EPC) contractor,
Bechtel Power Corporation, to encourage Nye County businesses to bid for jobs and to proviildey
servicessuch asousing.

Community Investment in Clean Energy and Energy Efficiency
1 Nye Regional Medical Center in Tonopah added solar panels to improve energy performance.
1 A ground source heat pump was installed at the Pahrump ValleySdighol to offset utility
costs.
Solar panels were installed on the newly construdBzdvadaEye Administration offices.
Energy efficiency upgrades were installed at the Mai@®ativan Complex, the building housing
the Public Works department.
91 Valley Eletric Association (VEA) partnered with the County to promote residential energy
efficiency.
VEA established a solar water heating program.
Tonopah Public Utilities is working on an effluent reuse project to conserve water.

T
1

T
1

County Government

Nye County i€ommitted to supporting economic development, which has been demonstrated by the
significant involvement of County staff in working with businesses and developers to expand and site
new facilities in the County. The County Manager, Community Developmerite€@or, Grants
Administrator, and various Department Heads work directly with the business community to identify
needs and provide support where possibleKS / 2dzy 1@ Qa RSaA3IAylLGA2yYy | &
authority in April2011 marked a transitia in the County to a more streamlined, uddendly process

for developers. In areas without zoning regulations, Nye County has successfully developed and utilizec
a voluntary development agreement to identify and mitigate project impacts and to enceurag
utilization of local resources, labor, and businesses.

Over the past couple of years, Nye County has increased its coordination with2h@ S N3/ 2 N & h
Economic Development (formally known l[devada Commission on Economic Developmastwell as

the Nevada Development Authority (a regional economic development organization). Nye County staff
also holds biweekly meetings with local economic development representatives to ensure the County is
acting with one voice and a singular vision for ecormodgvelopment across its communities.

Nye County and its community partners have completed or are close to completing critical planning
documents, including the County Master Plan, Adequate Public Facilities Plan, local flood control plans,
Beatty Open Sge Plan, Amargosa Area Plan, Pahrump Community Assessment, Public Works Capita
Improvement Plan for the Pahrump Regional Planning District (PRPD), Trucking/Transportation Plan fo
the PRPD, Pahrump Master Plan Update, and this CEDS.

Nye County has corsicted new facilities to house its Information Technology, Health and Human
Services, and Administration departments as well asBb€CPahrump chambers. The County also
completed construction of its Justice Complex in Pahrump. The joint facility gahsirAdministration
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department and theBoCQGhambers in Pahrump, which is part of the planned Calvada Eye Government
Center, was upgraded with the installation of solar panels uSi@gEnergy Efficiency and Conservation
Block Gran{EECBGunding. The EECB@®unds were also used to install energy efficiency upgrades in
the building housing the Public Works department.

The Nye County Manager and Grants Administrator are dedicated to securing alternative funding
streams and leveraging local, State, fedeend private resources in this difficult economy to move
important community, economic, and infrastructure initiatives forward. HEECB@rogram is one

such example of this effort, as the end result was the lowered operations cost for County fawihifizh

made available County funds to support other initiatives. UtiliztlEgCBGunding, Nye County
collaborated with Valley Electric AssociatiprEA)to promote residential energy efficiency, enabling
residents to make informed decisions about eneggficiency purchases. Other recent examples of
federal funding the County has used to offset local costs for vital projects inclué ABrownfields

Grant to assess contaminated property and prepare plans for renewable energy and economic
redevelopmentacross a fiv€County area; twdJnited StatesDepartment of AgriculturdUSDA)Solid

Waste Management Grants to prepare a household hazardous waste and recycling program and
institute a hazardous waste train the trainer program; and a Bureau of Reclantdiah Water Supply
Program grant (to the Nye County Water Dist(iICWD to conduct a water appraisal investigation.

Nye County has managed and continues to manage these grants such that all progress and financia
reports are submitted on time and fultjetail the work completed.

Education

Great Basin Colleg&BCffers higher education opportunities to Nye County residents including two

and fouryear degrees. By having a local community college, higher education is a more attainable goal

for resideris of Nye County The expansion @B@Qa RSINBES 2FFSNAYyIEAI Ay Of gfRA-
Nursing degree, supports identified community and economic needs in the area of health services.

Electrical and Transmissiémirastructure

The local electricatooperative, Valley Electric Associatiof EA)owns and operates transmission

facilities in southern Nye County. In 20MEAannounced plans to join the California Independent

System Operato{CAISO)alancing area in response to transmission needs okewable energy

developers within Nye County and its service territory. In additiBAis permitting new 230 and 500

kilovolt kV) lines to improve reliability and to deliver renewable energy generated in Nye County-to out

of-state load centers like sougin CaliforniaVEAs also permitting a new natural gas pipeline to supply
O2YodAaGA2zYy FOGAGAGASE G GKS I ARRSY 1 Aftta {2¢FK ¢
in California.

In northern Nye County, NV Energy (d.b.a. Sierra PacificelP@@mpany) owns and operates
transmission and distribution facilities and is the load serving utility for the Tonopah area. NV Energy
entered into a power purchase agreement with SolarReserve and offers interconnection opportunities
for renewable energye@nerators within their service area.

Federal Installations
Federal installations including the Nevada National Security(SN&SS)the Nevada Test and Training
Range, the Tonopah Test Range, the Central Nevada Test Area, and portions of the Nellis Air Force Balge
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provide public and private employment, federal investment in the County (such as Payment Equal to
Taxes funds which haveebn used to develop infrastructure), and potential economic development
opportunities.

Healthcare

The Desert View Hospital opened in Pahrump within the last five years. Nye County purchased
diagnostic equipment for Nye Regional Medical Center in Tonopah to make trauma treatment available
between Pahrump and Reno, since there would otherwise be nobilgdor trauma treatment along

the U.S. 95 corridor.

Tax Climate

Nevada has no personal State income tax, corporate State income tax, inheritance tax, franchise tax,
AYyoSyi2NE GFEXZ &abtSa GFEE 2y &SNDAOSaEx r@&aNid 702 v & (| NI
percent, which is one percentage point lower than the tax rate in neighboring Clark County. The
property tax rates for Nye County districts range from 2.8518 to 3.686hown in dble7.

Table 72011-12 Tax Rates PER $100 Assedsalde

District District Name Tax Rate

Beatty 3.3364

Gabbs 3.3364

Manhattan 3.4368

Round Mountain 3.4368

Outside North 2.8518

Pahrump 3.3015

Tonopah 3.6399

Amargosa 3.6567

OO |INO|O|ARIWIN|F

Outside South 2.8518

Smoky Valley Library 3.1204

Smoky Valley TV 3.1204

Tonopah Library 3.0518

Amargosa Library 3.1618

Beatty Library 3.1259

Beatty GID 3.3364

Beatty Water & Sanitation 3.3364

Source: Nye County Assessor. Table availablgtat//www.nyecounty.net/index.aspx?NID=680

Tourism/Entertainment

beS /2dzyieQa yIddz2NFf NBaz2dz2NDSas easNNisforicesited, OGtoxr y I§i A
0SG6SSYy DbS@IRIQa (cenfers YLhsA\egas BndJiEnd) i dn@ youpsomoting

businesses such as Front Sight Firearms Training Institute and Spring Mountain Motorsports Ranc
LINE A RS 3INRg (K LiksleByfdiahdhospitality Mbudti.S / 2 dzy i & Q
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Transportation
Senior vans provide free local and long distance transportation to seniors in Tonopah, Beatty, Gabbs,

and Round Mountain. Residents under 60 can utilize the van for a fee, which Nye County Health and
Human Services can fund through a Community Service Block @@BG) A van is also available to
0N} YyALR NI @SGSNIrya (2 GKS xSGiSNIyQa K2alLWhAdalrft A

Minor County Roads (R.S. 24project was initiated to preserve roads throughout the County BidéV

may have otherwise taken control of. By identifying and claiming the roads through means of a
resolution by theBoCQhe road is established as a County Public Rmaduant toNR$105.191 and R.S.
2477. Through this process the Couistyable to matain control of routes throughout the County that
were at risk of being closed to the public.

Nye County owns and manages the Beatty, Gabbs, and Tonopah Airgditeugh annual Federal
Aviation Administration grants the airports are continuously amed upon.

Water Infrastructure

The Beatty, Gabbs, Manhattan, and Tonopah water systems are all undergoing major upgrades. The
Beatty Water DistrictMaster Plan Update ideing fundedin part through a HUD Community
Development Block Graf€CDBG)TheGabbs Water Systempgrades are being funded withpinciple
forgivenesdoanthrough Nevada Division of Environmental Protectidrme Town of Manhattan Water
System upgrade is being funded through USDA Rural Development in the form of a grant asawell as
loan the Manhattan enterprise fund will assume.

Workforce Development

Nye County, in partnership with NyE Communities Coalition helps unemployed or underemployed
individuals take classes that may help them better their future and reaches out to cuaraht
prospective employers to assess potential barriers to clients attaining work. NyE Communities Coalition
then works with its clients and prospective employers to identify solutions to break down the barriers.
In Pahrump, NyE Communities Coalition hied an employee through th€SBGo work in the Health

and Human Services office to provide services directly to clients. In Tonopah, office space has bee
adzLLJ ASR G2 GKS /2FfAGA2YyQa SYLX 2@8SS Ay 2NRSNJ

Miscellaneous

I The Nevada Southern Detention Center opened in 2010 in Pahrump. The detention center is
managed by Corrections Corporation of America and is a mesdizead facility with 1,072 beds.

1 Over the past five years, new business developments anthéss expansions have included a
5SyyeQa yR I {dzomglé& NBailldNIyd Ay .SLGderT
l2ALAGIE S 12YS 5SLRGE FYR | 5SyyeQa NBadl dzN
AnMOU with NDEP allowed Nye Countyd®velop and implement its own air quality program
for dust control that has resulted in improved air quality for the region.

Agricultureespecially in Amargosa Valley is a thriving industry from dairy farms to alfalfa fields.
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Weaknesses
While Nye Countyhas a great number of strengths, weaknesses are also present and are identified
below.

Business Services
The lack of conference centers and industrial park space is a challenge to business expansion ant
development.

Education

While Great Basin Colled@&BC)offers post secondary education options (including two and four year
degrees) throughout Nye County, higher education opportunities are limited, particularly outside the
Pahrump area.

Federalnstallations
Industrial development often is restricted due to perceived and actual mission impacts to existing
military installations in or near Nye County.

Healthcare
Nye County has limited medical specialishd diagnostic servicess well asassistediving andskilled
nursing facilities.

Nye County does not have a Coumlder protective agency. Allelder protective investigations are
O2yRdzOGSR o0& [la +£S31a Ay@SadAaridz2NAR 2N (KNEPRdz3
the investigator must treel, many complaints are only investigated via phone or the home visit may be
delayed for days.

Infrastructure

Nye County needs to expardfrastructure (utilities, roads, curb, gutter, drainage, etc.) to support
0dzaAySaasSa 3INER g G K dransniisdi® infradtdmyfuieeh@sihinderedvrangviable energy
development. There is no freeway or rail access, and public transportation and alternative
transportation methods, such as bike paths, are limited. Broadband capacity and speed are low.

PublicLands
Growth potential in Nye County is limited sir@@percentothe/ 2 dzy 18 Q&4 f I yR& I NB ¥

Tourism/Entertainment and Recreation

Nye County has an insufficient supply of hotel rooms to accommodate the tourism market. There is no
movie theatre for residents to patronize. Youth activities outsifischool including recreational sports

and daycare services are limited.

Water Resources

Naturally occurring contamination above federally allowable levels has been detected in many of the
[ 2dzyGeQa ¢ GSN) a2aidsSyas NBadzZ G6Ay3 Ay NBIjdzANSRZ
due to the size of the customer base. There are concerns regarding potential contamination to the
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water supply from nuclear and other testing thatshiaken place at federal installations in Nye County.
In addition to water contamination concerns, Nye County is also concerned about water supply
O2yaildNYAyidGaz | a Yl yhiletifg obedlBcatedrinybé enteiutilived. a A y &

3.2.2 Opportunities
Both strengths and weaknesses have been identified for Nye County, and within those strengths and
weaknesses lay a tremendous amount of opportunity.

Clean Energy
Nye County can assist coordination of renewable energy developers with the appropriatel f&tate,

and local officials to address permitting and development issues. Opportunities for Nye County in
various clean energy sectors include:

f Solar:be&S /2dzyGexr t20FGSR YSNB KdzyRNBR&a 2F YA
centers, has somef the most abundant and best solar resource in the United States. The BLM
Solar Programmatic Environmental Impact Statem@&EISPraft Supplement identifiedraSEZ
in Amargosa Valley and determined 8,479 acres of the SEZ were developable. Acootfuing t
National Renewable Energy loahtory (NREL), concentrating solar power technologies require
about five to ten acres of land p&tW electric capacity. The Amargosa Valley SEZ could produce
more than 850MW if the necessary transmission capacity wasilable. VEAis permitting a
new 500kV transmission line to connect southern Nevada resources with a California balancing
area at Eldorado Valley. Since the Amargosa Valley SEZ is located withiitAl&ervice
Territory, electric generation from this eitwould be considered by California asstate
generation (perCalifornia Senate Billx 2), which could make the resource competitive with
similar California generation. Alternativelyy B2chnologies require four to ten acres pstW
and use less than two to telFAof water per 100 NV.

Wind: Wind resources sufficient for utility scale development exist within the County. However,
military test and training activities preclude wind development in certain areas, so early
coordination wth military installments is necessary.

Geothermal: Although a number of geothermal resources have been identified and are in the
process of being developed, most of the identified locations have not been explored and remain
available for development pemay demand for the energy and development of transmission
infrastructure.

Biomass: Biomass resources remain largely undeveloped. Several opportunities have recently
been identified in northeastern Nye County and are being investigated for commercial
devebpment.

Transmission: Valley Electric AssociafgiA)plans to join the California Independent System
Operator (CAISOYalancing area as of January 2013. The move enaiestransmission
customers to sell renewable energy to California more competjtitiehn if they were to use
other transmission service providers not directly connected to a California balancing area. In
addition, VEAis permitting a new 508V line celocated with a 12 to 36 inch natural gas pipeline

to serve southern Nevada and Califa generators.

WhenVEAJoins theCAISQOthere will exist the opportunity for energy storage and/or regulation
energy management facilities to locate in Nye County to provide services required to stabilize
the CAIS@rid and enable transmission of incedag amounts of intermittent energy.
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1 Supply Chain and Miscellaneous Support Businesses: Growth in the renewable energy secto
and the construction of clean energy projects provide a wide range of opportunities for business
development and expansion in theommunities near those projects. For instance, the
SolarReserve Crescent Dunes Project has created a need for housing, retail, food service
entertainment, and commercial activities in the Tonopah area.

Education
GBChas plans to expand the campus in Pahrump and increase the classrooms and laboratory space
The expansion will enable the school to offer more coursework and additional degree programs.

Housing
Nye County has the opportunity to expand housing stockugpsrt industrial developments including

constructing new housing and/or renovating abandoned uninhabitable residential units.

Mining

Gold, molybdenum, lithium and other ores continue to be located and new mines opened. New mines
and the expansion of éting mines, including recent actions by Round Mountain Gold Corporation,
demonstrate the trend toward growth in this industry.

Tourism/Entertainment
The location of many Nye County communities along U.S. 95, the major thoroughfare between the

{ G G SoQpopuldtion centers of Las Vegas and Reno, enables these communities to provide highway
travelers with gas, food, lodging, and other services. The communities can capitalize on their location to
promote the recreational amenities unique to these comriti@s and attract highway travelers to
prolong their stays. There may also be an opportunity to develop electric vehicle recharging stations
along this corridor to enhance existing travel related services.

A current shortage of motels and hotels provides opportunity for business growth in the leisure and
hospitality industry in Nye County.

Business Services
Nye County is in need of conference centers to provide a venue for meetings and other business
activities. The construction of conference fa@btwill promote business growth in the area.

Workforce

The large senior population can be targeted for mentorship/internship programs andtimert
employment; however, the County needs to balance age groups within its workforce to optimize
community berfits without impairing youth and other workforce elements.

Public Services

¢KS SELIyaArzy 2F besS /2dyiéeQsa DL{ OFLIoAfAlGE ¢
layers provides new opportunities for Nye County to assist businesseseaptbgers looking to expand

or site new facilities in the County.
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3.2.3 Threats
In order to realize benefits from the diverse opportunities in Nye County, potential threats were
identified, so they can be addressed.

Federal Installations
The closing of theérucca Mountain project may result in lost economic development potential and
employment opportunities.

As the site County for theINSSas well as the location of the Tonopah Test Range and portions of the
Nellis Air Force Base, potential preventable emnination to ground water from these military and
testing facilities are of major concern to Nye County communities.

Mining

Nye County has long relied on the mining industry and understands the closure of mining operations in
any of its communities wouldignificantly impact the local and County econesngreatly reducing the
amount of tax flowg direct and indirect.

Permitting and Regulations

Nye County and its community partners have completed critical planning documents, including
9 Flood control
1 Air-quality requirements

Planning Documents

Outdated planning documents that are not reflective of the current socioeconomic characteristics of
Nye County and its communities are of significant concern. Nye County is taking steps to update
documents as fuding and other necessary resources become availaliige County and its community
partners have completed or are close to completing critical planning documents, including

County Master Plan

Adequate Public Facilities Plan

Beatty Open Space Plan

Amargosairea Plan

Pahrump Community Assessment

Public Works Capital Improvement Plan for the Pahrump Regional Planning District (PRPD
Trucking/Transportation Plan for the PRPD

Pahrump Master Plan Update

Comprehensive Economic Development Strategy
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Public Lands

Nye County is comprised of 98 percent federally managed lands. Thdé&t#nd Supplement Record

of Decision (anticipated for release in October 20&&) expected to limit solar development on all
federal lands other than those designated as SEZs.r&maining lands will be considered either
exclusion (no development allowed) or variance (additional coordination and work required prior to
beginning the righbf-g I @ LIN2OSaaov I NBlFa F2NJ az2fl N SySNBRe@
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in Amargosd/alley is distant from existing or planned transmission making it more costly to develop and
possibly less competitive with other solar resources.

Threatened and Endangered Species

Endangered species are identified periodically, based on petitions egtaivd field studies conducted,
by the US Fish and Wildlife Servicelmpacts to sensitive or unigue habitats are monitored and may
need to be mitigated. Greater Saggrouse population and habitat conservation are important
considerations in northern ams. Mojave Desert tortoise populations and habitats are important
considerations in southern areas. Certain areas have seasonal development restrictions.

Water Infrastructure

beS /2dzyieQa avlttx AYyRSLISYRSY(d ¢ latédIdNwaterssdppht Y & NEX
potential contamination, and meeting the changing water quality standards. Federal water quality
standards related to naturally occurring chemicals, including arsenic and fluoride, are mandating the

small public water systefPWS) incur heavy costs associated with upgrading their systems to bring the
contaminants within allowable levels.

3.3  Vision, Goals and Objectives

3.3.1 Vision Statement

Nye County, througiNCREDAenvisions a plan for the County and the surrounding region consistent
GAGK (GKS xAaAz2yz a! @GAONIYyUGZ AYyy20lG§A0Ss | yR &zl
bS@IRIyazé SELINBaaSR Ay daz2@Ay3 bS@IRI C2N¥I NR
2012¢ 2014¢

Goals
/| 2dzyGeQa 3I2Ffa FNB G2V
Restructue economic development activities and initiatives
Attract new businesses and industry
Expand business development, retention, and growth
Align industrial sector development with state initiatives
Connect workforce to jobs
Understand and expanidternational opportunities
Promote regional collaboration and other partnerships
Use redevelopment programs to promote sustainable economic growth
Increase opportunities for locally managed economic incentives

—IONMMOUO®

3.3.3 Objectives
In order to accomplish the goaldentified in the previous section, Nye County has developed the
following objectives (organized by goal):

A. Restructure economic development activities and initiatives.
9 Establish a central point of contact for GOED, other agencies, and the public fomgcono
development services and information in the region
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1 Use the established point of contact to lead all economic development efforts within the
defined region

1 The established point of contact will coordinate regional economic development activities
among d Nye County communities

T 5S@St2L) Iy 2L NIdzyAde F2N {GF (S keeohdptdE T
develop a better understanding of local and regional economic development processes.

B. Attract new businesses and industry

1 Increase numberfoprospective businesses attracted to the NCREDA region

1 Increase number of businesses from targeted industries/sectors moving into the region
from other states or countries

1 Increase employment of Nye County workers in the targeted industries/sectors miowing
the region

T 22N] O22LISNriA@Ste gAGK GKS D2 AGOEDE ohaia h ¥
leads and manage state sponsored location incentives to the advantage of Nye County

. Expand business development, retention, and growth

1 Improve coordimtion between local businesses and economic development support
resources

1 Expand business opportunities through access to a revolving loan program

1 Encourage new business stagps within Nye County

1 Provide loans to new business stagis or existing smalbusinesses within the NCREDA
region

1 Expand fiber optic and other broadband capacity throughout Nye County

D. Align industrial sector development with state initiatives

9 Focus marketing efforts coordinated through GOED to attract business development and
recrutment from seven key target sectors (clean energy; aerospace and defense; mining,
materials and manufacturing; and tourism, gaming, and entertainment)
Understand the supply chain necessary to support each target sector and recruit/develop
business and indsiry to fill gaps in the local supply chain
Develop new infrastructure projects to support target sector business and industry
Increase number of prospective businesses attracted to the NCREDA region
Attract existing businesses from key Target Sectoraiitect to Nye County
Establish new businesses in Nye County related to the seven key target sectors identified
above
22N)] O2ftftlFo2NIdA@GSte gAOK GKS NBIA2YyQa Sy
their energy sources
Work collaboratively wittthe DOEto provide contracts to regional providers with cutting
edge energy technology to begin to site wind, solar, and geothermal power generating
stations
Work with private industry to attract investment in Nye County to promote renewable
energy projets
Build relationships with green energy installation providers to recruit and provwedessary
skillstraining throughGBGQo local workorce
Support community goals to promote tourigmtheir communities
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. Connect workforce to jobs
1 Improve coordinatiorand communication among local businesses, educational institutions,
and workforce development representatives
9 Increase locally available job training programs that are bettigmed with the skill sets
needed by local employers anddéoming keytargetsector businesses
1 Reduce unemployment rate in Nye County
1 Increase high school graduation rates
1 Improve tracking of the number of localisained students hired by businesses within Nye
County
Understand and expand international opportunities
1 Improve understanding of what goods and services produced within Nye County are
exported to foreign markets
1 Improve understanding of the skills and training needs of incoming international firms to
better-prepare local resident® fill future job openings
9 Identify countries in which Nye County business and industry currently maintains business
relationships for purposes of developing future, targeted marketing campaigns in those
countries (with assistance from and in coordination with GOED and the U.S. Depadiment
Commerce.
. Promote regional collaboration and other partnerships
1 Improve coordination and communication among NCREDA and its counterparts in
surrounding regions, including those recently formed in Clark and Lincoln Counties, and in
eastern,western, andhorthern Nevada
1 Improve understanding of the goals, objectives, and marketing focus in other RDAs as they
relate to NCREDA
1  Work cooperatively with Lincoln County to expand potential missions and markets through
the DOEandDODto expand opportunities folocal labor and businesses
. Use redevelopment programs to promote sustainable economic growth
1 Increase property values/lease rates at properties participating in the NCREDA and Nye
County redevelopment initiatives
1 Increase tax revenues associated with NCR&m Nye County redevelopment initiatives.
Increase opportunities for locally managed economic incentives
91 Evaluate opportunities for local economic development incentives, including tax abatement,
waver of development fees, etc.

3.4  Action Plan
In order toachieve the goals and objectives presented in the previous sections, an Action Plan has been
developed, and those items included in the Action Plan are summarized below, and organized by goals:

A. Restructure economic development activities and initiatives
Form the Board of Directors for the NCREDA
Legally incorporate NCREDA
Adopt bylaws for NCREDA
Select an Executive Director for NCREDA
Adopt and execute the newly revised CEDS through NCREDA
|
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Recruit NCREDA members from Nye County economic developmenticlddes
Complete intedocal agreements with local government and other organizational NCREDA
members
1 Indentify funding mechanisms to establish organizational infrastructure and implement
NCREDA initiatives
9 Establish an initial operating budget for NCREDA
. Attract new businesses and industry
1 Identify and select appropriate marketing and branding approaches (by geographic location,
target sector industry, community, etc.)
1 Coordinate with GOED Industry Specialists and other RDAs to review and align marketing
and branding approaches with similar initiatives within Nevada
1 Complete the Amargosa Science and Technology Park at Lathrop Wells in Amargosa Valley
9 Assist the Community of Beatty to adaptively reuse theiBlaBullfrog site for new industry
. Expand businesdevelopment, retention, and growth
1 Create a revolving loan fund program in cooperation with Nye County, an appropriately
qualified nonprofit, or a licensed financial institution
Establish criteria for issuing small, loast, lowinterest loans to busiesses
Develop criteria for Catalyst Fund Applications for local approval before forwarding to the
State (i.e. number of jobs, contribution to tax base, etc.)
1 Establish business incubators to accommodate new business in Pahrump and Tonopah
1 Sponsor periodibusiness development training and counseling session in Nye County
. Align industrial sector development with state initiatives
1 Interview and establish working relationships with the GOED Industry Specialists for each
key target sector identified in the CERSobtain recommended approaches to efficiently
market each target sector industry
1 Obtain membership and/or cooperative agreement, as appropriate, with each RDA pursuing
the same target sector(s), as appropriate (i.e. based upon geographic location)
1 Prepae a list of potential industrial park locations and other infrastructure necessary to
attract and retain target sector industries
. Connect workforce to jobs
1 Initiate quarterly meetings with educational, training, workforce, and related stakeholders
to improve intracounty coordination and communication
Understand and expand international opportunities
1 Obtain approval for an EBRegional Center and associated investment in Nye County
. Promote regional collaboration and other partnerships
i Establish formal cquerative agreements between NCREDA and up to three other RDAs
within the State and/or membership in other RDAs to leverage marketing efforts, coordinate
business recruitment activities, and promote synergisdigetsector business development
opportunities
. Use redevelopment programs to promote sustainable economic growth
1 Redevelop three to five properties in Nye County
Increase opportunities for locally managed economic incentives

)l
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1 Develop and submit a Bill Draft Requestthe Nevada Legislatur® provide authority to
counties within strictly defined boundaries, on a Statéde basis for the provision of
incentives to new and existing businesses
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4 Amargosa Valley, Nevada

Amargosa Valley, Nevada, formerly known as Lathrop
Wells, is a quiet, friendly hamlet set in a region of historical
significance on the southern Neva@alifornia border.
Situated in a desert of the same name, it is flanked by the S

Funeral Moumains to the west, the Nevada National =
Security SitgNNSSpPn the north, and Yucca Mountain to |
the east. TheTown of Amargosa Valley is located
approximately 88 miles northwest of Las Vegas, 35 mile
northwest of Pahrump, 30 miles southeast of Beatty, and™ e a
seven miles north of Death Valley Junction, California. TthEOtO:A'fa'fa f'e'? In Amsargoslgva"ey.
desert andTown were named for the Amargosa River. Photo courtesy of TerraSpect@eomatics.

4.1 Background and History
Since the early mining days, Amargosa Valley has been the site of many booms and busts related tg
mineral resource and &/ada Test Site, now known as tRBISSactivity cycles.

Ancient campsites dating back to the last ice age, at least 10,000 years ago, suggest an ancient peopl
2y 0S AYKFEOAGSR (KS @LrfttSead ! YINB2al =!I fsorBaya o
drawn travelers crossing the arid west. Amargosa was hontedians who moved from one watered

area to another until the California Gold Rush brought miners and settlers through the Amargosa Valley.
Horse traders opened a trail through the Argasa Valley in 1830. The first documented entry into the
valley by nomative settlers came in 1849 when fomyners, who became lost trying to find a shortcut

to southern California, crossed the valley before wandering into Death Valley. When miciimgedén

the early 1880s, most of the homesteaders were forced to abandon their lands.

The next period of growth in Amargosa Valley occurred in the early 1900s, with the first community in
the Amargosa Valley and the building of the railroads. In 18@6Las Vegas and Tonopah (LV&T) line
linked Las Vegas to Goldfield. Amargosa became the main shipping point for the communities of
Johnnie and Greenwater to the south. Jack Longstreet is perhaps the most famous local character. He
married an Indian Sew, and they lived in Ash Meadows for a while before moving to the Tonopah
area. Francis M. Smith, known as the Borax King, had a profound influence on Amargosa when, in 1904
he built the Tonopah and Tide Water (T&T) Railroad through Amargosa Valhegvio borax, gold,

silver, lead and people to and from Ludlow, California and Tonopah, Nevada and to serve other
important mineral mining and processing operations in the surrounding region. One of his dreams was
to create farming land in the watered Amaga Valley, ensuring passengers and freight for his railroad.
The old T&T rail bedan still be seems it passes through Amargosa down to Death Valley Junction.
Smith started the T&T Ranch shortly after the completion of his railroad.

Historically, miing has been the primary economic source in Amargosa until the Billy Borax Mine in

adjacent Death Valley National Park closed. The American Borax Company processing mill in Amargog

has also closed. The cattle ranches in Ash Meadows were of economidangealong with the Borax
mining operations in the Valley during the 1950s until fairly recently when Ash Meadows National Wild
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Life Refuge was established. Clay mining is still in
operation at Industrial Mineral Ventures plant,
commonly referred to asMV. St. Cloud Mining
Company has a plant within the Ash Meadows
National Wildlife Refuge near the southern
entrance to the Refuge.

Today, theTown serves as a gateway 10 an ppuio: MV Nevada.

incredible array of natural wonders in therhoto courtesyof Mike Visher NV Division ofMinerals
surrounding landscape. Ash Meadows Nationcu

Wildlife Refuge, located in Amargosa Valley, encompasses over 23,000 acres ofesprimglands a

desert wetland ecosystem providing habitat for at least 25 spedasad nowhere else in the world.
Thirteenspecies are endangered or threatened and most depend on the isolated springs and wetlands
found here. This concentration of native species is considered to be the greatest of any local area in the
United States. Nerby Big Dune is a staggering formation of sand dunes reaching approximately 300 feet
above the surrounding landscape and is a favorite spot foroaffl recreation. Big Dune is also a
protected habitat for four sensitive beetle species, thre¢ which areendemic to this single dune
complex and are found nowhere else in the world.

Agriculture is currently the main economic driving force in Amargosa Valley. It is home to the largest
dairy operating in Nevada, the Ponderosa Dairyich feeds and milks apgximately8,000dairy cows a

day. It takes a lot ddifalfa hay to feed the cows, and Amargosa has hundreds of af@falfafields

with seven to nine cuttings per year. In addition to the Dairy, the Anvil Ranch tree farm has several
hundred acres ofrees. The T&T Ranch in operation since 1915 grows apricots, pistachios, almonds and
pomegranates along with clean, weée alfalfa. The Saddleback Orchard specializes in pistachios and
grows them commercially for major food chains.

Formerly, theNevada Test Site followed by the Yucca Mountain Project brought residents to Amargosa,
and now Amargosa Valley is on the verge of a new economic adventure into the worlds of solar energy
and recreation and tourismincluding international tourism. Recreati and tourism are not major
economic contributors as of yet, bthey providethe potential for economic diversification.

4.1.1 Demographic and Socioeconomic Data

Amargosa Valley has a population of 1,456. The median age of the population is 38.2 yeafd,8vith
percent (1,089) age 16 and older and 16.6 percent (242) age 65 and older (2010 Census, Amargos
Valley CCD)Table 8 (pgd9) provides a summary of demographic and socioeconomic data for Amargosa
Valley and Nye County.
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http://en.wikipedia.org/wiki/Ely_Airport
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http://www.ghosttowns.com/states/nv/currant.htm
http://www.naco.org/Counties/Pages/FindACounty.aspx
http://www.onlinenevada.org/



http://archive.pahrumpvalleytimes.com/2008/Sep-05-Fri-2008/news/23729866.html
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http://www.epodunk.com/cgi-bin/genInfo.php?locIndex=17657
http://www.epodunk.com/cgi-bin/genInfo.php?locIndex=17657
http://www.tonopahnevada.com/tpu.html
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